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About Fresh Visions
Thank you for fundraising 
for Fresh Visions 

By volunteering your support 
you’re directly helping to 
change the lives of vulnerable 
young people in need.

We’ve created this toolkit to 
help you plan your fundraising 
activities - it provides everything 
you need to know about the 
charity, as well as useful tips on 
how to set up successful events.

We hope you find it useful. 

Happy fundraising! 

The Fresh Visions Team

Fresh Visions was founded 
in 2003 by a group of Optivo 
housing staff, determined to help 
the vulnerable young people 
they were regularly coming 
into contact with on the local 
estates where they worked. 

Many were lonely, isolated 
and suffering in silence, living 
in chaotic households and 
frequently victims or witnesses to 
domestic abuse. With an absence 
of local services, they often 
had nowhere else to turn to.

Fresh Visions was set up to fill 
this gap in local support, helping 
to transform the lives of hundreds 
of young people very year.



7 STEP CHECKLIST TO HELP YOU AND YOUR 
PROJECT TEAM PLAN A GREAT EVENT 

Scope the project
• Establish the What, Why, 

When, Where, Who and 
How many for the event 

• Be clear about how the 
logistics of the event 
will work - how will 
participants sign up, what 
do you want then to do, 
what’s the incentive for 
them to take part? 

• Agree the event objectives 
and ensure its a good fit 
with the charity brand

• Be clear who your 
audience is and how 
you’re going to reach them

• Understand the elements 
critical to the success of 
the event (for example, 
venue or sponsorship) 
and consider any potential 
risks to reputation.

Recruit your project team 
• Make sure you have the right balance of 

enthusiasm and expertise on your team
• Assign team roles - share out tasks and 

make sure everyone has clearly defined 
jobs and responsibilities

• Create a project schedule detailing 
timelines, tasks, key deadlines

• Hold regular project meetings to review 
progress, risks and any changes to the 
plan.

Set your budget
Be clear on your expenditure and your 
expected NET fundraising contribution 
to the charity. Establish:
•  What your overhead costs are 

in terms of participation fees, 
venues, travel, marketing, kit, 
merchandise etc. 

•  How you’ll cover these costs – 
will it be through sponsorship, 
fundraising or participation fees?

•  How much money you’ll need to 
raise to 1) break-even and 2) reach 
your fundraising target 

•  How many participants you’ll 
need to take part? What are their 
individual fundraising targets? 

The most important goal of your 
fundraising event is obviously to 
raise as much money as possible. 
But don’t set your goals too high. If 
this is your first fundraising event, be 
cautious and set realistic targets.



Promote your event
• Determine who your audience is 

for the event and establish the best 
channels for reaching them

• Agree a marketing and 
communications schedule with 
your team, outlining messages, 
channels, dates and deadlines

• Remember, you may have several 
stages of promotion and marketing:

• Initial promotion
• Recruitment and reminders
• Fundraising advice for 

participants Pre-event 
information for participants

• Post event thank yous

• Plan early if you need help with 
promotional materials such 
as t-shirts, pop-up displays, 
gazebos, collection buckets, 
flags, merchandise to sell at the 
event etc.  Ask for help and order 
materials early (See promo material 
order forms).  

• Don’t forget to Tweet and get 
the story out on the day. Plan 
prepare and celebrate the follow 
up! Remember to plan the many 
THANK YOUS! And keep a record 
of people involved.

Manage your fundraising 
• Consider how you’re going to manage 

the practicalities of fundraising -  How 
will cash collection work? Who will 
collect and bank the funds? Will you 
offer Gift Aid? 

Where possible, we encourage you to use 
www.JustGiving.com as this reduces cash 
handling, automates Gift Aid and links to 
event promotion.

Manage risk
Great events are well planned – they 
can accommodate last minute changes 
and alterations to avoid things going 

awkwardly. 
Before your event, make sure you:
• Carry out a risk assessment to control and avoid 

risks (See the Oshens PPT guide).
• Get signed permission from the venue owner or 

event organiser to take part 
• Know who your participants are on the day 

(registration list).
• Have a plan ready if you need to cancel the event 
• Be ready and prepared for that change in the 

weather! 
• Make sure you get people’s consent if you take 

photos for promotional communications 
• Some specialist events may need more in-depth 

assessment and risk control. Be alert if your event 
is more challenging for participants!

Provide leadership on big day
• Make sure your team know their 

roles on the big day and have each-
others phone contacts to hand

• Organise your volunteers – make 
sure they’re clearly visible and 
positioned to help participants

• Manage expectations and keep 
people informed. Listen to 
feedback and be ready to respond  

• Be a great host on the event 
day – ensure there’s food, water, 
shelter and amenities available for 
participants.

As event organisers, your leadership 
on the big day will be crucial to its 
success – be prepared, be organised 
and be communicative 

And of course remember to have fun!



TOP TIP
Cameras out! 
Share your photos - help us inspire 
others and give a fresh start to more 
young people.

TOP TIP
Thank everyone 
Let your supporters know how much 
you’ve raised. Your efforts and their 
funds will help many vulnerable and at 
risk young people.

TOP TIP
Free money 
When UK tax payers Gift Aid their 
contribution, the tax man will add 25% 
to the amount at no extra cost to them 
or you. It really is free money!

TOP TIP
Maximise your money 
Set up a personal fundraising page 
on JustGiving. It takes less than 
10 minutes to set up and you’re 
ready to start fundraising. Go to  
www.justgiving.com/fvp and click 
‘fundraise for us’. Money you raise is 
automatically sent to us securely. You 
don’t need to do anything except thank 
your sponsors!

TOP TIP
Get connected! 
Tell your friends, family and colleagues.
Use any socal networks you have too. 
Don’t forget to use #freshvisions in 
any of your tweets.

TOP5 FUNDRAISING TIPS



KNOW YOUR CHARITY

Prepare your elevator pitch 
Imagine you’re fundraising and you’re asked 
the question – “What does Fresh Visions do 
and why should I support it?” If you hesitate 
or fumble an answer the person asking the 
question is unlikely to support you - you 
need to have a little sales pitch rehearsed to 
answer their questions and convince them it’s 
a worthy cause.

What we do in a nutshell
Fresh Visions supports young people who face 
extreme disadvantage as a result of poverty, 
domestic abuse and social exclusion

Who we help
 � Child victims of domestic abuse 
 � Isolated, lonely or vulnerable young people 
 �  People facing risks from alcohol, drugs 

misuse or dangers from gang violence 
 �  Young people needing help with life skills 

and getting into work 
 �  Young people seeking career pathways 

through volunteering and enterprising 
opportunities.

Where we work
We work in London, Kent and Sussex 
particularly with individuals and communities 
facing extreme disadvantage, poverty and 
social exclusion. 

Why you should support us
 �  With tough economic times and limits on 

public sector services, the needs today 
are as great as ever. There’re still so many 
more young people that need our help.

 �  Your donation will have real direct impact 
on the lives of vulnerable young people. 
Our admin costs are small - 98p in every 
pound goes straight to the projects.



 Fresh Visions is a registered charity: 
No. 1091627


